A Welcoming Place
Rev. Dr. Alan Lai

While | do not need to persuade anyone the need
to welcome all peoples, there are roadblocks to
practicing it in churches. Part of it is fear. Fear for not
knowing what to do or fear comes from past failed
attempts. There is another kind of fear. Fear for being
overwhelmed by others and their ways. Insecurity and
fear of change get the best of us.

There is another kind of fear — fear to be
punished. We might have genuinely believed that this
house the way it looks is good enough. We fear that if
we allow the others to alter the assumed understanding
of church life, God would be angry towards us. The fear
of upsetting God turns us away from entertaining the
possibilities.

But as gospel people, we learn not to fear. Living

with all peoples with respect is an expression of God’s
gift of grace. We have Jesus as our mentor as he
ventured out and dined with the despised others. Grace
is truly grace when I let God’s overwhelming bounty of
generosity embraces me, even surprises me. | am
willing to let go my own sense of righteousness,
accomplishment, and insecurity. This is not an
argument for “anything goes,” but to recognize God’s
garden is big enough for surprises.
We easily think of many people of different races,
cultures and religions as others. But wait! We cannot
speak of “the other” without speaking of “ourselves.”
According to Miroslav Volf, a theologian, the idea of
otherness is a two-way street. Welcoming entails a
reciprocal relationship. That is, if others are *““other” to
me, then | am an ““other” to them. Realizing reciprocity
in our discussion of otherness give us reasons to be
interested not only in what we think about ourselves and
about others, but also in what others think of themselves
and of us. Volf reminds us that we cannot live truthful
lives if the only perspectives we are willing to entertain
is our own. There is a saying: If we have only one
perspective, we have none.

Welcoming does not just mean flinging wide the
church door. It also mean, however, the willingness to
listen, to learn, to adjust, to suspend judgment, and to
change. This place we call church doesn’t belong to us
but for all God’s peoples to experience acceptance and
grace. Just like the hymn “Let us Build a House” in the
United Church hymn book, More Voices says, “Let us
build a house where love can dwell and all can safely
live.” May this newsletter help us share visions of hope
and ideas on building a welcoming house.
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The TCUC Commission has been in existence
since March, 2013. The Annual Report for 2013 will be
available soon outlining developments over this period.
The various task groups organized in December 2013 and
January 2014 are beginning to function well. These task
groups are transitional structures that are meant cover all
areas of the Church’s work. As they meet and carry out
their work there are bound to be developments and
changes. Some people ask, “What exactly is expected
from each task group?” Questions like this will be
answered over time. There may be areas of overlap or
areas that have been overlooked. The experience of each
task group will help determine what changes may be
necessary. In due course a new governance structure for
TCUC will be developed. The role of the Commission
will be to help this process develop, but it will be the
members of TCUC yourselves who will need to decide
on what your mission is and what structures will be best
suited to achieving your goals. Some workshops or
congregational retreats can be important occasions to
discuss your hopes and fears about the future and how we
can all work together as faithful followers of Christ for
the good of Toronto Chinese United Church. We are
very encouraged by the leadership and dedication of
church members and pray God will bless you as you
move into the future.
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News From Finance and Administration Task
Group (FATG)
Tasks Completed and Actions Taken:

- 2014 operating budget was completed for the
Operation Fund and Building Fund. The budget is
submitted to the Commission for review and approval

- The audit of 2013 financial statements was completed
by Rev. Chris Cheung and Edwin Chan.

- The FATG had streamlined the reporting format of our
financial statements. The offerings and donations from
the Chinese service and the English service will be
combined as our church has one united ministry. The
expenses of Operation Fund are grouped into four
categories; Salaries and Benefits, Ministry Work,
Administration, and Services and Utilities. The
monthly reimbursements from Cheer Day Care Centre
and T.H. Chan Memorial Chinese School are included
as negative expenses in Services and Utilities as these
are reimbursements for utilities and building
maintenance costs.

We, at TCUC are blessed with a beautiful building,

a congregation with many gifts and talents, and its
ministry work and programs. It is important that we take
care of our building and support our ministry work and
programs with appropriate resources as we journey
forward. Please pray for the ongoing stewardship of our
church.

B 85 RAT BLARTH &

B AR B AR RS A TR IR 89 4T %) -

- EHERSERREG AL 2014 FFECTRAR °
MHARRORIBERALZEGEEE -

- 2013 & BAASER L K AR TR BB BT Ao IR KL B
A% o

- B RATEHAREE TRAGMBRE LG - K
THREA-BEREREFL  FPXEFEEFY
BRSSO - FHALNHA I s ARBEER : #
AFuigH] s T B RFEAKE - EEPE
RAvE IR P oFEAOTEIIN BRFBAKE”
B X RAZTRAERKRTMEEFER GRS
HER -

REBRS . SHLMANCHBAEEROKE
ARSI A2 BRAETNELLRE - ARRER
Z ¥ BRIEIE AR T EEREOTEECEN - A
WENERFIIFEREEL - FBEARTIREFL
KA -



The Building Management Task Group is
moving on a number of issues. (1) On concern is about
room use and storage areas. We are looking better space
for the Sunday school supplies with easy access for
teachers and convenient separation of different class
materials. (2) Repair and upgrades for the kitchen are
needed and will move ahead soon. (3) A new safety
device for the elevator, now required, will be installed.
(4) New locks and keys are being ordered as a safety
concern after many years without change. (5) The lights
in the sanctuary are difficult to access for changing bulbs.
We are looking at various possible solutions. (6) In 2013
the gym roof was repaired and no new leaks have been
noted so far. The air-con and heating equipment on the
roof will be covered with a wooden structure to give them
longer life and more efficient operation. The sanctuary
south-side roof shingles have been repaired. The eaves
troughs are to be cleaned out to avoid overflows that then
freeze and create problems. (7) New mounted foldaway
screens will be installed on each side of the sanctuary to
improve sight lines for the projected readings and other
visual materials. (8) We are satisfied with the efficiency
of our snow removal contractor.

We invite church members to raise any concerns
they may have or suggestions for improving our space
and how we use it. You may contact any member of the
Task Group: Kin Chan, Henry Lee, Wilson To or Ray
Whitehead.
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Faith Development and Education Task Group

updates

e Sunday school teachers in both the Chinese side and
English side were able to meet and share ideas. We
plan to use the same curriculum, share resources and
it includes sharing teachers in the future.

e |deas have been discussed about future outreach,
camp ministry and finding a gathering place for
youth.

e Youth and Young Adult Working Group met and we
plan to organize summer activities such as outdoor
worship, picnic, and events for young adults.

e A new Cantonese-speaking Career Fellowship is
launched in February.

e A sub-group is formed to look after the needs of
seniors
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Our Choir: Renewal and Transformation

In the fall of 2013 we saw the most dramatic
transformation of our church choir in recent years. With a
high turnover of our membership in September, it was clear
that we needed to make drastic changes to adapt to the new
realities of the church. We began by asking this simple but
important question: what is the best way to restart and grow
our music ministry? From the start, it was apparent that
while the choir has been reduced in size, we were still strong
and dedicated, and very balanced in every section, from
sopranos to bass. And so we began the renewal and
transformation of our music ministry by doing the same
with the choir.

Musically speaking, we re-invented ourselves as a
small chamber choir. It was a tall challenge for us: we must
learn to sing as soloists while singing as a larger group at
the same time. Of course we struggled at times—most of us
lacked experience as soloists, but it is safe to say that the
choir has risen to the challenge. We began listening to one
another, focusing on creating a consistent sound across the
sections.  Our Sunday-afternoon rehearsals were also
streamlined to allow for more effective use of our time.
What we lacked in size, we made it up in tenacity and
flexibility. We did make a mistake though: we foolishly



assumed that without a large choir, we couldn't possibly
tackle difficult songs anymore. Just a few weeks ago, for
the first time in many years, the choir sang a capella
(without accompaniment) during worship service. It was an
exhilarating experience.

Since last fall, our membership has grown again. But
we have not forgotten that a church choir has a more
important purpose than merely performing every Sunday:
while we lead the congregation in worship, we also lead
people to Jesus. So, in the months ahead, the choir will look
at new outreach projects to bring the Gospel outside of the
church. To accomplish our goals, the choir is always
recruiting new members. If you are interested in singing,
come and join us! No experience is necessary. Do you play

the piano? We are also looking for a few more accompanists.
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Outreach Programs
These are the outreach programs and initiatives support

or in the process of being considered by TCUC.

1. “Out of the Cold” program coordinated by Knox United
Church. Our church supports and volunteer once or
twice a year as host at Christian Center of Knox United

Church to prepare dinner, breakfast and lunch for the
low income earners and the homeless. The program runs
every Friday evening till Saturday morning from
November to March of the following year.

“10,000 Trees for the Rough” Tree planting in April
each year around Earth Day — to add more green to the
planet earth.

“OtherHalf Stem Cell” Initiatives — volunteer group
assisting Canadian Blood Bank to recruit Chinese stem
cell donors for leukemia patients. VVolunteering at their
summer and fall events.

“Chi Heng Foundation Canada” Charity organization
raising funds for Aids orphans' welfare and education in
China. Volunteers at their annual telethon and fund
raising events.

“CP 24 | CHUM Christmas Wish” collecting new toys
for children in need living in the GTA and providing
further support by visiting the warehouse to assist in
sorting the toys -

“New Circles” collecting gently-used coats and other
winter outerwear for this not-for-profit agency helping
disadvantaged families in Toronto.

The Sunday school children/youths sponsors a World
Vision child through fund raising activities such as
congee, soup and bread, sushi meals.

The Red Door Shelter has received Family Christmas
Hampers from TCUC.
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From Lent to Easter
RKBpERTH

Ash Wednesday ¥ X% €)

This mid-week service starts the season of Lent.
Lent is a season of meditation, repentance, and learning.
During this season, liturgy and hymns will refrained from
using the word “Alleluia.” Ash Wednesday usually is a
simple worship with hymns and proclamation. The
service ends with the imposition of ashes on worshipers’
forehead as a way to remind them of their mortality with
these words, “Remember we are dust and to dust we shall
return.”
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Palm Sunday #5#} 1 €

Matthew’s Gospel tells us that the people cut
branches from the trees and lay these on the road, along
with their cloaks, signifying a pathway for royalty,

similar to the way in which we might roll out a red carpet.

Some churches (climate and weather permitting) begin
worship outdoors, and then process into the worship area
to one or more Palm Sunday hymns.
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Maundy Thursday # 2

The Thursday of Holy Week is usually called
“Maundy Thursday.” The word may come from the Latin
mandatum, or “command” recalling the new command
Jesus gave to his disciples to love one another, or the
Latin mundo which means “wash,” referring to Jesus’
washing the disciples’ feet at the Last Supper.

The lectionary readings for this day are the same
each year, and include the story of Passover, the earliest
account of the Last Supper, and the story of Jesus
washing the disciples’ feet. Many churches celebrate
Communion this evening, often incorporating this into a
simple communal meal. If the sanctuary was not stripped
of its ornamentation on Palm/Passion Sunday, this is the
appropriate way to conclude Maundy Thursday worship,
in anticipation of the starkness of Good Friday.

BN (LEHT) O ERmATEL B
87 o “Maundy” & {8 33 J& i ¥ 4 T xmandatum » 2,
“command4r 4"+ & B35 0F Ak — 1B H7 6 4 4 44k Y
e E Mg E o ReL T mundo - EEBEEZ “h
W R BARERAL R 000 R B PR o

B S SGRE B AR — % o OIE A
B E > BB RRE TN E  URERER A P4 R
HMF - FEHGETHRBTERE  BWRAL—
BHENLGRE - wRAGHEIZZREARR
B ERARBEABLH EHOEALEREANX > &
RIABIARGRIE ZIA B 23 -

Good Friday % £
The somewhat ironic name for this sad day may
come from a mispronunciation of “God’s Friday”
although scholars are uncertain. A central act of worship
on this day is the reading of the passion narrative from
John’s gospel, and other complementary texts. Some
churches offer noon worship services or evening ones,
accommodating people’s work schedules. The focus of
worship shouldn’t be just feeling sad, but to be motivated
to do justice and kindness in the world.
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Easter Vigil 2% 5 F A % A&

Not many churches observe an Easter Vigil. For
some this may begin at the close of Good Friday worship,
with the sanctuary open for prayer and meditation around
the clock until the first worship of Easter. There may be a
simple liturgy connected with this, or simply a time of
silence or quiet music, perhaps by candlelight. In some
churches, candidates for baptism take an active part in the
service culminating in a Service of Baptism on Easter
morning.
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Easter /2% 8p

This is the joyous celebration of Jesus’
resurrection from the dead. Various Christian traditions
celebrate this event in many ways. Some churches
conduct sunrise services while some begin with Easter
breakfast. The word “Alleluia” is once again
“resurrected” and be sung through the worship service.
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Welcome to Join the Special Services
Maundy Thursday % £ %

April 17, 2014 A+ 8 (2H#Hmw)
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Light meal and Worship iR £
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3300 Kennedy Road, Scarborough, Ontario M1V 3S8
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